DESIGN BUILD
BEST PRACTICES
FOR
TRANSPORTATION

WHAT IS A BEST
PRACTICE

= A best practice is the belief
that there is a technique,
method or process that is
more effective at delivering
a particular outcome than
any other

= With proper process,
checks and testing, a
desired outcome can be
delivered with fewer
problems and unforeseen
complications

2016 Design-Buikd Award Winner: Champion et Food

DESIGN-BUILD DONE RIGHT™ DESIGN-BUILD
BEST PRACTICES DONE RIGHT

Universally Applicable
BEST DESIGN;BUILD PRACTICES
“Implementing these practices on
any type of design-build project
the probability of a
project that meets the
expectations of all stakeholders.”
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DESIGN-BUILD DONE RIGHT™
BEST PRACTICES

“If these practices are

implemented, there is an
that the project’s

performance will be

and that some or all of the

stakeholders will be

DESIGN-BUILD
DONE RIGHT

Universally Applicable

CHALLENGE OF BEST
PRACTICES

= Differing views on what is a “best
practice”
= Eyes of beholder based on
experiences
= |ndustry sector

= Extensive industry outreach to
end confusion

2016 Design-Buikd Award Winner: Uwtacoma YMCA

DESIGN-BUILD DONE RIGHT™
SUPPLEMENTAL DESIGN-BUILD BEST PRACTICES

TRANSPORTATION
SECTOR

Design-fuid Dons Right™
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UNIVERSALLY APPLICABLE BEST
DESIGN-BUILD PRACTICES

BEST PRACTICES (BP) IMPLEMENTING TECHNIQUES (IT)
= High level principles = Discrete ways to implement the
= Organized into Procurement, best practices

Contracting and Execution = Essentially “mini” best practices

topics =59 in total
= 10 in total

TRANSPORTATION
PROCUREMENT BEST PRACTICES #1 SECTOR

Design-Build Done Right™
DESIGN-BUILD BEST PRACTICES
“An Owner should conduct a

of the of its
program/project and its
organization before deciding to use

PROCUREMENT IMPLEMENTING TRANSPORTATION
TECHNIQUE #1(H) SECTOR

Design-Build Done Right™

DESIGN-BUILD BEST PRACTICES
“Owners should make an early
determination of their
programmatic position on conflicts-
of-interest policy for design-build
procurements, Considering federal
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Design-Build Done Right™
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TRANSPORTATION
SECTOR

enhances

collaboration

harmony

TRANSPORTATION
SECTOR
Done Right™

uILD

TRANSPORTATION
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TRANSPORTATION
SECTOR

Desig ild Done Right™

fair,

open and transparent
both technical concepts and
price
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TRANSPORTATION
SECTOR

Design-Build Done Right™

CERTIFICATION REQUIREMENTS

PROFESSIONAL CERTIFICATIONS

= Associate Design-Build Professional™ (Assoc.
DBIA)
= Emerging industry professionals
= Seasoned professionals new to design-
build
Other professionals critical to the pre-
award design-build team (i.e., business
development professionals,
acquisition)
= Design-Build Professional™ (DBIA™)
= Hands-on design-build experience (pre
and post award)

GENERAL CERTIFICATION

Initial application
Completion of core courses
Successful completion of Certification Exam

Two, three or six years of design-build experience
(dependent upon degree)

 Visit ) fficati igibility for

details.
18 hours of approved elective credit
Three references (one must be an Owner)
Completed application (approved by Certification
Board)
a1

2016 Design-Buikd Award Winner: TCU Frog Alley
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TRANSPORTATION
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increases
successful

TRANSPORTATION
SECROR

Design-Build Done Right™

D
NOT
increased

probability

compromised

disappointed
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